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PART I: LEADERSHIP MESSAGE AND INSTITUTIONAL
OVERVIEW

3. Massage from the Chairman
Dear Esteemed Members and Valued Stakeholders,

The year 2025 marks a critical juncture and transformative period for Tira Worldwide Community Association
(TWWCA). It has been a year not of only vision and ambition but also of actual progress, change, and impact in
our programs, governance, financial management, and development. We have moved from the stage of vision to
the stage of action, building on our foundations while reaching out to more people and making a real difference in
the lives of the Tira community.

This year, we have strengthened our governance framework, achieved legal key regions, and maximized
administrative efficiency through effective financial management and accountability. These initiatives have
enhanced our institutional integrity and credibility and made TWWCA a strong, stable and progressive community
organization for the future.

“We have moved from vision to action, building on our foundations while reaching out to more people and

making a real difference in the lives of the Tira community”

In spite operating in a challenging global macroeconomic environment, we have remained committed to financial
prudence, responsibility, and sustainability. Through prudent, optimized resource allocation and collective efforts,
we have successfully pursued our priority programs and concluded the year with excellent institutional
performance. This is a tribute to the strength, professionalism, solidarity of our leadership, volunteers, partners,
and members whose collective diligence support continues to propel our mission and activities forward.

Among the most significant accomplishments of the year are the successful legal registration of the TWWCA, in
South Sudan and the Nuba Mountains, major successful support of land demarcation for our community, and the
expansion of social, educational, and humanitarian programs. These accomplishments are more than just
administrative successes; they are the foundation for the preservation of our heritage, the resilience to our
community, the empowerment of the future generations and the promotion of inclusive and sustainable
development for all Tira people.

As we celebrate our accomplishments, we also reaffirm our commitment to the preservation of the integrity and
unity of this Association. We remain vigilant against opportunistic and self-serving individuals, whether inside or
outside our organization, who may seek to undermine our shared values and mission. Let us learn from other
institutions that have failed, not as models of the imperatives of accountability, transparency and unity.

The strength of TWWCA lies in the loyalty and commitment of its members, those who continue to contribute
through their membership dues and those who genuinely believe in our shared vision. In times of adversity, it is
the commitment of our members that keeps this institution afloat. Our leadership must always be characterized by
commitment, decisiveness, integrity, and service. Those who abandon us in times of difficulty must never be given
any leadership role.

The present leadership of this Association has shown remarkable commitment, ability, and integrity. They have
clearly demonstrated beyond doubt that they have the vision, ability, and determination to lead this Association
towards its promised land of stability, growth, and prosperity. What they need is your continued trust and support.
Every member of this Association is not only beneficiary but also an ambassador of this Association’s mission,
values, and achievements. By standing together as members of TWWCA and representing it with pride,
responsibility, and unity, we can make a pivotal progress.

TWWCA shall always remain non-political and religiously neutral in all its endeavors. Our Association is
established to play its role in the inclusive development of the Tira community in all nooks and is supported on the
ground and in the diaspora. It shall never become a platform for political agendas. We also reiterate our respect for
our senior leaders, elders, traditional authorities and young leaders, in view of the fact that the unity of all of us is
the key to our further progress. We must at all materials times abide by Regulatory Authority and applicable laws
where our Association operates. Any actions that attempt to damage reputations and destroy institutional unity
shall be addressed in a responsible and principled manner.



The Association should also be self-governing through its regional offices and should not be undermined by indi-
viduals who do not want to contribute to its development. Individuals who discourage or mislead members from
joining and participating in the Association should be identified and given due attention accordingly. We must not
engage in internal politics that can weaken the sustainability of our economic development.

All are welcome to become members of this Association and contribute toward the achievement of its vision and
mission.

We call upon all members of the Tira community in our homeland, Africa and in the diaspora to support this young
and promising organization. We also urge those with disagreements or conflicting interests to practice forgiveness
and reconciliation for greater good of our community and nation.

We must remain focused on our common goals and avoid interventions based on seniority, status, classifications,
or academic outstanding that weaken our collective strength. Those who initiated the idea and those who worked
toward the establishment of this organization must always be treated with the highest respect and, where correction
is necessary, it should be done in a dignified manner.

The future of TWWCA is bright because it is built on unity, accountability, transparency and

As we move forward the future, we do so with stronger foundations and greater institutional maturity.

We must also protect our women, preventing them from being subjected to early marriage, physical abuse, vio-
lence, or enforced silence. Women should be educated, empowered to take leadership roles within our structures,
and provided with business and life skills that allow them to be self-reliant.

The elderly must be cared for, and children must grow up in a safe, non-violent environment to prevent future trau-
ma. Children should be given basic responsibilities and access to education that includes all relevant languages, in-
cluding Tira, Arabic, English, and others. Men should refrain from marrying more wives than they are able to pro-
vide for adequately. Community members should educate each other on the dangers of theft, which has claimed
lives, especially among young men. We should practice acquiring resources lawfully and ethically.

Thank you for your trust, confidence, and cooperation. The future of TWWCA is bright because it is built on unity,
accountability, transparency and shared vision.

Mandela Omar Ibrahim
Chairman, TWWCA



4. EXECUTIVE SUMMARY

This Annual Report and Strategic Development Plan for 2025-2026 provides a comprehensive overview of the Tira Worldwide
Community Association (TWWCA), including governance, financial performance, institutional development, and strategic direc-
tion.

In 2025, the Association continued to strengthen its institutional pillars, improving governance structures, financial accountability,
and coordination with regional and diaspora community members.

Some notable accomplishment s include the Association’s registration in multiple jurisdictions, establishment of financial systems,
expansion of regional structures, and documentation of community data.

Financially, the Association effectively managed its resources, generating USD 2,685.03 in revenue while controlling expenditures
in line with community development needs.

Aside from financial performance, the Association also achieved its mission and vision of promoting community unity and devel-
opment in the Tira community.

However, the Association faces several challenges, including low financial contributions due to the socio-economic status of its
members, who are primarily students are refugees, infrastructure issues in conflict zones, and the need to improve administration
and communication systems.

The 2026-2030 Strategic Development Plan outlines a clear vision and direction for the future, with a focus on growing and ad-
vancing the Association and the community.

This strategic direction and vision would position the Association in a much more effective and professional manner, enhancing and
actualizing the development needs and aspirations of the community in the Nuba Mountains and the diaspora worldwide .

Financial Highlights Dashboard

TOTAL REVENUE TOTAL EXPENDITIURE NET SURPLUS
$2,685.03 $2,633.30 $51.73
DRIVEN BY MEMBRSHIP & DIASPORA MISSION-ALIGNED SPENDING POSITIVE BOTTOM LINE
OPERATIONAL EFFICIENCY CLOSING CASH BALANCE KEY INVESTMENT
98.0% $72.94 LEGAL
PROGRAM VS. ADMIN RATIO RESERVE FOR 2026 RGISTRATION & LAND RIGHTS

Key Operational Achievements:

+ Institutional Legitimacy: secured legal registration with RRC & SRRA (South Sudan) and
SRRA (Nuba Mountains).

+ Infrastructure: launched official website and formal banking systems.

+ Community Impact: Facilitated land demarcation and provided educational/medical assis-
tance.

+ Governance: Operationalized Board of Trustees and expanded regional offices to 9 strategic
locations.



5. Vision and Mission

6. Overview of the Organization

Tira Worldwide Community Association (TWWCA) is a global, community-driven organization dedicated to
enhancing social cohesion, building institutional capacity, and empowering its members. We operate as a bridge
between resources and needs, translating member contributions into tangible outcomes that foster development
and stability.

Our Goal Lé
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. Institutional Capacity Building: Establishing robust governance frameworks and
legal standing.

. Community Empowerment: Facilitating land rights, education and social sup-
port.

. Financial Sustainability: Creating reliable revenue streams to support long-term
goals.

. Global Connectivity: Uniting the diaspora and local communities through shared
purpose.




PART II: GOVERANCE FRAMEWORK STRUCTURE AND
ORGANIZAITONAL OVERVIEW

7. Governance Framework and Policies




8. Leadership Directory

TWWCA is governed by a Board of Trustees elected by the General Assembly, providing strategic oversight.
The Executive Committee manages daily operations, supported by specialized committees and Regional Admin-
istrative Offices.

8.1. EXECUTIVE COMMITTEE (Global Leadership)

Position Name Location
General Chairman Mandela Omar Ibrahim Egypt

Vice General Chairman Chalma Ngalu Hamed Nuba Mountains
General Secretary Mani Osman Ali Kenya
Deputy General Secretary Afandi Osman Anur Kenya
Treasurer General Hawa Ramadan Khamis South Sudan
Assistant Treasurer Eldura Silman Ajak USA
General Speaker Musa Hassan Shamilla Kenya

IT Sector Head Kuku Fajak Avajani South Sudan
Assistant IT sector Ahmad Luka Ahmad Kenya
Program Coordinator Hammed Sulimen Umbila Sudan
Assistant Program Coordinator Ahmed Dictor Tutu South Sudan
Youth & Student Representative Kumi Ten Ismail Uganda
Sports & Culture Urende Logodi Chocho Egypt
Media Enquiries head Boutrus Ismail Shamilla Uganda
Assistant Media Enquiry John Kiren Issa Kenya
Media Enquiry Secretary Kuna Jargi Kenya
Fundraising Coordinator Kocho Alimen Kenya
Assistant Fundraiser Idriss Khamis Uganda
Food Security Coordinator Hassan Ramdan Tutu Sudan
Women’s Empowerment Representative = Sida Abdallah Modo Uganda
Health Coordinator Kubitta Idriss Ambalula South Sudan
Assistant Health Coordinator Altoma Mohamed Ali Abu Dhabi
Research Officer Chuogu Hessien Jaber Egypt

Assistant Research Officer

Education Coordinator

Luna Adam Umbila
John Chotigo & Kumi Ten

Nuba Mountains

South Sudan



8.2. BOARD OF TRUSTEES (Oversight Body)

Role

Board Chairperson

Board Vice Chairperson

Board Secretary

Board Vice Secretary

Board Treasurer

Board Assistant Treasurer

Board Legal Counselor

Board Assistant Legal Counselor
Board Advisor

Board Advisor
Trustee Member

Trustee Member

Trustee Member
Trustee Member

Trustee Member

Name

Yacoub Kaluka
Musa Kacho

Ngaluku Lukulu
Mandela Omar
Khalid Abass

John Kudri

Dr. Adam Musa
Adv. Waida Yousif
Dr. Fajak Avajani

Sodi Ibrahim

Kumi Osman

Kujiha Kuwa
Barbara Kalo

Sana James

Ngaluddi Chalu

9. Regional Administrative Offices

Our decentralized structure ensures grassroots engagement across 9 regions.

Regional Rep-
resentative /
Chair

WLt Alfandi Hamouda

Sudan Umanga Kuna

South Sudan Ahmed Dictor

Musa Hassan

Egypt Zaki Anur

Uganda
Ethiopia Hamad Elijah

Europe Alimen Hissen

America : Alura Karlo

Regional Vice
Chair

Hilter Amir

Aloga Kodio

Chugulu Al-Amin

Emad Ibrahim

Comboni Jamal

Regional
Secretary

Shukri Na-
bil

Hammed Su-
limen

Tutu Jacob

Tutube Os-
man &
Chimbir
Bakhit
Chougu
Hessien

10

Regional Treas-
urer

Marlin

Nimari Haron

Tutu Jacob, Hawa
Ramadan, Chana

Mary Haider &
Idriss Hassan

Kani Coco

Eldura Silman

Regional Committee
Members

Chalma Ngalu, Shamila Has-
san, Damiri Daldum, Kolkodi
Khalil, Eliza Ismail, Abakar
Alamin, Muktar, Sawa, Luna
Adam, Kocho Lumbra & Mi-
chael Harun

Hassan Ramadan, Rahma Mo-
hammed & Ramadan Abdalla

Hanah Zakariah, Shatir Luku-
lu, Awatif Aboud, Kochoro Lo-
tutu, Hamuda Abdulgadir &
Kubitta Idriss

Samuel Mustafai, Mani Os-
man, Afandi Osman, Kocho
Alamin, John Kiren & Kuna
Jargi

Mohammed Musa & Mandela
Omar

Kumi Ten & Sida Abdalla

Johnson Ablino, Mohammed
Anur, Chaluma Kunda & Kumi
Osman

John Kudri, Kotino Zackaria



PART I1I: MEMBERSHIP DEVELOPMENT AND INSTITUTIONAL
GROWTH

10. Membership Status of the Association

The Tira Worldwide Community Association (TWWCA) currently has over 600 members, a number that
continues to grow daily. Our members are disciplined, committed, and deeply aligned with the Associa-
tion’s vision and mission. They carry the Tira identity in their hearts and actively contribute to advancing its
values.

1) Membership Composition and Diversity

TWWCA takes pride in its inclusive and diverse membership, representing all segments of society, profes-
sional backgrounds, reflecting the richness of Tira community.

Our members include:

+ Youth: Boys and girls who are energetic, innovative, and passionate about advancing the Tira
identity.

+ Women: Educated, empowered, and actively engaged in leadership roles within the Association.

+ Men: Committed individuals who support the Association’s mission and contribute to community de-
velopment.

+ Senior Leaders and Elders: Custodians of tradition, wisdom, and community guidance.

+ Academics and PhD holders: Experts, university lecturers, and scholars who provides intellectual
rigor and research-based insights and strategies.

+ Professional Athletes and Musicians: Role models inspiring youth and promoting healthy life-
styles.

+ Religious Leaders: Christian and Muslim figures fostering unity and ethical values.

2) Graduates and Educational Achievements:

TWWCA has graduated members across more than 60 different courses, spanning disciplines such as lead-
ership, Law, management, engineer, technology, education, health, business, and community development.
This demonstrates the Association’s capacity as fully fledged. These programs ensure that members are not
only well-informed but also skilled and empowered to take leadership roles in their community. Drive sus-
tainable development, and contribute meaningfully to the initiatives.

3) Global Reach:

TWWCA members represent the entire Tira across the world.

4) Commitment and Engagement:

Members of TWWCA are disciplined, committed, and deeply engaged. They actively participate in pro-
grams, leadership initiatives and advocacy campaigns.

5) Vision for Growth

TWWCA aims to expand membership to over 1,000 members, strengthen education and leadership pro-
grams, and empower youth, women, and professionals to lead a united thriving Tira Community.

1



11. Governance and Institutional Growth

1) Strengthening Governance Structures

Significant progress was achieved in reinforcing governance mechanisms. The Board of Trustees framework
was established and operationalized, and honorary senior leaders were formally recognized Joint meetings in-
volving the Board, Executive Committee, and Regional Offices were convened to enhance coordination and
accountability.

2) Regional Expansion and Decentralization

Regional offices were strengthened to improve decentralized coordination and service delivery. This expan-
sion enhanced grassroots engagement and responsiveness to community needs.

3) Engagement with Traditional and Community Leaders

Traditional authorities and community leaders were actively engaged to promote inclusive leadership, institu-
tional legitimacy and peaceful coexistence among members.

4) Major Events and Unity Platforms

The Association successfully organized the 3RD Annual Conference and the TIRA Interfaith Prayer Gather-
ing. Multiple regional consultations and meetings were also conducted, fostering unity, collaboration, and
shared vision among members.

12. Legal Compliance and Organizational Systems

1) Legal Registration
The Association achieved important compliance milestones, including:

+ Legal registration with the Relief and Rehabilitation Commission (RRC) & Sudan Relief and Rehabilita-
tion Agency (SRRA) in South Sudan.

+ Registration with the Sudan Relief and Rehabilitation Agency (SRRA) in the Nuba Mountains.

These registration strengthened the Association’s standing and operational credibility, allowing for formal
partnership and structured humanitarian programs.

2) Financial Systems and Accountability

An official organizational bank account was opened, and financial including M-Pesa, were established to en-
hance transparency , accountability, and efficiency in financial management.

3) Administrative System Strengthening

+ Improved documentation and record-keeping protocols.

+ Statistical assessment of TIRA Graduates (Class of 2025).

+ Awarding certificates of appreciation to outstanding students and resources persons.

+ Facilitation of community land demarcation support.

12



PART IV: FINANCIAL PERFORMANCE AND SUSTAINABILTY

REPORT FOR 2025

All amounts in United States Dollars (USD). Fiscal Ended December 31, 2025.

13. Financial Summary for 2025

Item Amount (USD)
Total Income 2,435.03
Total Expenses 2,633.30
Net Surplus 51.73
Year-end Cash 73.94

Description

Money received from members, donors and

fundraising events.

Spending on programs, operations, and

administration.

Extra funds left after expenses, showing
careful management.

Cash available at the start of 2026 for
programs and operations.

Summary: TWWCA maintained a stable financial position while prioritizing community programs and keeping admin-

14. Income Sources and Composition

Source and Support Amount (USD)
Initial Capital (B/F) 250.00
Membership Fees / Contributions 1,055.43
Revenues 379.60
Support / Donations (Other) 1,000.00
Total Source and Support 2,685.03

Description

Opening balance carried forward from previous year
Monthly contributions and registration fees

Executive Special Contributions.

Contributions from members/supporters

Combined resources for programs and operations.

15. Expenditure Breakdown and Program Spending

Spending Category (2025)

Land Demarcation

Legal Registration & Compliance
Website Hosting & Digital Setup
Educational and Medical Support
Airtime & Communication Support
Printing & Certification Costs
Administrative Costs

Financial Infrastructure (M-Pesa)

Total Expenses

1,000.00

850.00

420.00
100.00
120.00
86.80
51.86
4.64

(2,633.30)

Amount (USD) Description

Support to community leader (Paramount Chief) for
land/border clarification

Registration and legal obligations (RRC, SRRA, etc.)
Official website launch and maintenance.

Assistance for education and medical needs.

Mobile airtime for communication and coordination
Printing official documents and certificates.

Office operations and minor administrative spending.
Transaction fees and banking services.

Total program and operational spending.

Summary: The majority of funds supported community programs, with minimal administrative costs.

13



16. Regional Contributions and Revenue Allocation

TWWCA'’s financial strength relies on its global membership base. The following breakdown illustrates the
contributions received from various regional chapters.

Region Amount (USD) Share of Regional Total Description

America 876.00 36.6% Contributions from North America.
South Sudan 229.00 9.6% Local membership and support.
Egypt 117.31 4.9% Community contributions supporting
Sudan 117.30 3.9% Local support for operations.
Europe 70.00 2,9% Donations from Europe members
Kenya 25.42 1.1% Contributions from Kenya members.
Other Fundraising / General 1,000.00 41.7% Funds from general campaigns

Total Regional Revenue 2,435.03 100% Total regional support for programs.

Note: Total Regional Revenue “excludes the opening balance”

17. Key Achievements and Strategic Investments (2025)

Achievement

Legal Registration (RRC & SRRA
- South Sudan)

Registration with SRRA (Nuba
Mountain)
National Bank Account Opening

Land Demarcation Support

Official Website Launch

Strategic Impact

Secures operational legitimacy and legal standing within South Sudan ,
enabling formal partnerships.

Allows for structured humanitarian and development programs in key
community areas.

Institutionalizes financial governance, improves transparency, and facili-
tates donor funding.

Protecting community heritage by formally identifying and securing
land rights for equitable development..

Enhances global visibility, improves communication with the diaspora,
and ensures transparency.

14



18. Financial Challenges and Risk Management (2025)

Variable Donor Funding

Majority of Members Are
Students

Many Members Are Refu-
gees

Most Members Are in Af-
rica with low Income

Many Members Affected
by the Sudan Civil War

Conflicts and Fragmenta-
tion Among Members

Members Prioritize Local
or Family-Based Initiatives

Diaspora Members Do Not
Actively Participate

Political Sensitivity and
Fear of Surveillance

Currency Fluctuations

High Operational Costs in
Remote Areas

Members Working in
NGOs Prioritize Their
Own Organizations

Discouragement of Volun-
tary Contributions

Donations may be delayed, condi-
tional, or inconsistent.

The members are students, which
affects their ability to contribute fi-
nancially.

A large number of members are ref-
ugees in Africa with unstable or no
income.

Economic conditions limit mem-
bers’ financial contributions.

A significant number of members
reside in or are affected by the con-
flict in Sudan, disrupting liveli-
hoods, communication, and partici-
pation.

Internal disagreements and divi-
sions into smaller groups reduce
unity, shared objective fund mobili-
zation.

Some members focus on supporting
their own family, village, or local
initiatives rather than collective Tira
programs community programs that
benefit all.

Members outside Africa may not
consistently engage or contribute

Members have different political
ideologies, and concerns about
monitoring or being judged may
limit open participation and free ex-
pression

Exchange rate changes affect inter-
national funding value.

Program delivery in rural or conflict
-affected areas is costly.

Some members employed by NGOs
may focus more on their institution-
al priorities over the association.

Negative perceptions or lack of sup-
port toward voluntary efforts re-
duce member motivation and partic-
ipation, potentially leading to de-
creased program implementation
capacity and institutional weaken-
ing.

15

Maintain contingency reserves and diversify
funding sources.

Provide affordable or tiered membership fees and
allow non-monetary participation.

Focus on external donor support, diaspora fund-
raising, and partnerships, and seek donor funding.

Organize local fundraising, build partnerships,
and seek donor funding.

Provide flexible participation options, prioritize
remote engagement, seek emergency support
funding, and partner with humanitarian organiza-
tions.

Strengthen internal governance, promote dialogue
and conflict resolution, reinforce shared vision
and goals, and improve communication across
groups.

Promote a shared vision and collective impact,
develop inclusive programs, create incentives for
joint initiatives, and raise awareness on the bene-
fits of unified efforts.

Strengthen engagement through newsletters, so-
cial media, and digital campaign strategies.

Promote neutrality, establish clear codes of con-
duct, censure confidentiality, create safe and in-
clusive spaces for dialogue, and focus on commu-
nity development rather than politics.

Monitor exchange rates and adjust financial
planning.

Prioritize essential spending and partner with lo-
cal organizations.

Building alignment through partnerships, high-
light mutual interests, and create flexible engage-
ment opportunities that complement their profes-
sional roles.

Strengthen positive organizational culture, pro-
vide supportive leadership, create clear roles for
volunteers, and explore small stipends or support
where feasible to sustain engagement.



Voluntary Work Fatigue and Heavy reliance on voluntary contribu- Recognize efforts, provide incentives where

Reluctance

Limited Interest in Nuba
Mountains Program Focus

Lak of Involvement of Local
Stakeholders

Unexpected Program Ex-
penses

Lack of Appreciation for
Volunteers

Limited Monitoring and
Evaluation (M&E)

Weak Communication and
Information Flow

Leadership and Governance
Gaps

Overdependence on External
Donors

Limited Visibility and
Branding

Security and Access Con-
straints

Technology and Connectivi-
ty Barriers

Lack of Clear Strategic Plan

tions makes some members reluctant
to participate, risking reduced en-
gagement or collapse of initiatives.

Program focus in Nuba Mountains
may not align with all members’ pri-
orities

Rural and on-the-ground stakeholders
are not sufficiently engaged in the
program design and implementation

Emergency and unforeseen costs
arise.

Some members who contribute vol-
untarily face criticism or insufficient
recognition, reducing morale and
discouraging continued engagement .
This affects operational capacity and
sustainability of activities.

Difficulty tracking program impact
and results.

Gaps in communication across mem-
bers and leadership.

Unclear roles or weak governance
structures may reduce trust and effi-
ciency.

Heavy reliance on donor funding
threatens sustainability .

Low visibility reduces partnership
and funding opportunities.

Conlflict and insecurity limit access to
program areas.

Limited internet and digital access
hinder participation. .

Absence of long-term direction af-
fects alignment and growth.
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possible, rotate responsibilities, and consider
small stipends or support mechanisms to sus-
tain engagement.

Diversify program areas and involve members
in planning and decision-making.

Strengthen community participation, involve
local leaders, and apply participatory ap-
proaches.

Maintain a 10-15% contingency reserve.

Establish recognition mechanisms (awards,
acknowledgments, visibility), promote a cul-
ture of appreciation, and introduce non-
financial incentives to motivate and retain vol-
unteers.

Establish simple M&E systems and document
outcomes regularly.

Create structured communication channels
and regular updates.

Define roles clearly and strengthen transpar-
ency and accountability.

Develop internal income strategies and diver-
sify funding streams.

Improve online presence and share impact sto-
ries consistently.

Work with local partners and adopt flexible
implementation approaches.

Use accessible communication tools and low-
tech solutions.

Develop a clear multi-year strategic plan with
priorities.



19. Financial Recommendations (2026 and Beyond )

Based on the identified financial performance, challenges, and risk factors, the following actions are recommended to be imple-
mented in order to strength TWWCA’s financial performance and impact.

1) Diversify Income Sources:
+ Expand beyond membership contributions.
s Target grants, NGOs, and international donors.
+ Develop structured fundraising campaigns.
+ Introduce income-generating activities.

Purpose: Reduce dependence on financially constrained members. (e.g., student and refugees).

2) Introduce Flexible Membership Contribution Models;
+ Implement tiered or voluntary contributions.
+ Allow non-financial contributions such as skills and volunteering.

Purpose: To improve inclusivity and participation.

3) Strength Diaspora Engagement:
+ Launch fundraising campaigns targeting the diaspora.
«+ Share impact updates through report, stories and visuals.
+ Create ambassador roles.

Purpose: To increase financial and strategic support.

4) Build Strategic Partnerships:
+ Collaborate with NGOs and institutions.
+ Seek co-funding opportunities.

Purpose: To reduce costs and expand reach.

5) Improve Financial Planning and Reserves:
+ Maintain a contingency reserve of 10-15%.
« Strengthen budgeting and monitoring.

Purpose: To ensure financial stability.

6) Enhance Digital and Financial Systems:
« Invest more in digital tools and platforms.
+ Use secure and low-cost payment systems.

Purpose: To improve transparency and efficiency.

7) Prioritize High-Impact, Low-Cost programs:
+ Concentrate on effective initiatives.
+ Regularly evaluate program impact.

Purpose: To maximize outcomes with limited resources.

8) Strengthen Transparency and Reporting:
« Share regular financial updates to members and donors.
+ Clearly communicate fund usage and impact.

Purpose: To build trust with members and donors.
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PART V: COMMITTEE REPORTS

20. ICT Committee Activities Report Leader: Kuku Fajak Avajani
Assist: Ahmad Luka
ACHIEVEMENTS CHALLENGES 2026 PLAN
+ Designed TWWCA official + Limited digital literacy. + Setting up professional emails
Logo. + No centralized media policy. for executives.
+ Designed posters for Annu- + Creating social media accounts.
al Prayer Day and 3rd Con-

+ Develop digital media policy.
ference. _ _ '
+ Conducting CMS online train-

o Purchased website domain ing sessions.

and hosting for one year.

+ Achieved development of

TWWCA website.
|
21. Youth and Student Affairs Rep: Kumi Ten Ismail
ACHIEVEMENTS CHALLENGES 2026 PLAN
+ Established a graduates data- + Limited access to accurate + Updating the student database.
base for Tira Worldwide information.

L . + Enhancing youth engagement.
Community, identifying

graduates by field of study.

+ Resource limitations. + Launching mentorship/career

+ No formal mentorship struc- guidance programs.
ture.

22. Program Coordination Coordinators : Hammed Sulimen & Ahmed Dictor
ACHIVEMENTS STATUS 2026 PLAN
¢ Dictor acted as Interim Regional + Water project, Tira language + Execute Sports, Culture, Tira language and
Chairperson for South Sudan and project, and Sports/Culture water projects, opening schools, health cen-

MC for General Prayer Day and
Conference.

ters, organize conferences, create jobs, me-

projects planned but not ful- diate in conflict resolutions.

ly achieved in 2025.

¢ Sulimen acted as Head of Event ¢ Teacher Training (4-5 months).
organizing Committee for Tira In-
terfaith Prayer and 3rd Annual Tira
Conference.

+ Water Project (Long term). Online Capacity
Building workshops.

¢ Create partnerships,

23. Health Sector Initiatives Leaders: Kubitta Idris Ambalula & Altoma Mohamed Ali
ACHIEVEMENTS CHALLENGES 2026PLAN
+ HIV/AIDS awareness cam- + No WASH infrastructure. Measles & cholera preparedness.
paign completed. Limited funding. + Vaccination partnerships. Bore-
+ Health education framework + No emergency stock system. hole rehabilitation proposal.
drafted.

+ Establish community health
volunteers.

+ Budget: USD 20,000
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24. Fundraising Committee Mr. Kocho Al-Amin Kandella & Mr. Idriss Khamis

ACHIEVEMENTS CHALLENGES 2026 PLAN
+ Drafted fundraising plans and cam- « Limited engagement from some + Expand local and diaspora fundrais-
paign documents members Ing campaigns
+ Facilitated leadership training on + Coordination difficulties with re- + Introduce digital fundraising plat-
fundraising strategies move diaspora contributors forms
¢ Acquired an M-Pesa line to + Gaps in awareness of lawful fund- + Continue leadership training on tar-

streamline collections and pay- raising practices gets and ethical practices

ments + Strengthen reporting and accounta-

25. Sports and Cultural Development Leader: Urende Logodi Chocho

ACHIEVEMENTS CHALLENGES 2026 PLAN
+ Support to registered clubs. + Lack of equipment. + Form new football clubs.
+ Community sports mobilization. + Limited funding. + Organize tournaments.
+ No structured league. + Raise USD 20,000 for sports ma-

terials.

26. Women’s Empowerment Programs Rep: Sida Abdallah Modo

ACHIEVEMENTS

+ Women mobilization initiative launched.

+ Community dialogue forums.

+ Empowerment vision drafted.

CHALLENGES

+ Low participation in leadership.

+ Limited funding.

+ No structured program funding.

2026 PLAN
+ Women leadership training.
+ Income-generating activities.

+ Capacity building workshops.

277. Food Security Initiatives Report

Coordinator: Hassan Ramadan

ACHIEVEMENTS CHALLENGES 2026 PLAN
+ Awareness meeting in Sudan & + No funding for farming inputs. + Launch pilot farming project.
Nuba Mountains. + No structured agricultural program. + Create village committees.
+ Agricultural discussion forums. + Drought risk in some areas. + Fundraise for agricultural tools.

+ Community mobilization. + Promote community farming groups.

+ Strategic Shift: From emergency
response to resilience.

28. Education Sector and Research collaboration

KEY ACTIVITIES—2025

+ Assessed 42 institutions (secondary,
primary, pre-primary and coaching
centers).

+ Collected enrollment data 9,952
learners: 4,902 girls, 5,050 boys).

+ Evaluated infrastructure, classroom
conditions, and learning environ-
ment.

+ Assessed availability of learning ma-
terials and teaching aids.

+ Surveyed teacher capacity, qualifica-
tions, and training needs.

+ Collected data on languages of in-
struction (Tia, English, Arabic)

CHALLENGES—2025

Poor infrastructure and inadequate
classroom conditions.

Shortage of learning materials and
teaching resources.

Limited number of qualified teach-
ers.

Lack of digital learning systems;
reliance on traditional methods.

Overcrowded classrooms.

Socioeconomic barriers affecting
attendance, especially for girls.

Limited structured teaching of the
Tira language.
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Coordinator: John Chotigo Tawer
2026 PLAN

Improve infrastructure and provide
classroom furniture.

Supply adequate learning materials.

Strengthen teacher training and pro-
fessional development.

Implement the Tira Language Project.
Introduce basic digital learning tools.

Promote girls’ education through tar-
geted initiatives.

Strengthen partnerships with NGOs
and communities.



PART VI: RESEARCH OFFICE AND DATA ANALYSIS

Mr. Chougu Hessien & Mr. Luna Adam

29. Research Office Overview

A comprehensive overview of community mapping, education data, diaspora initiatives, and development
planning for the Tira community.

Administrative Mapping Education Data Diaspora Mapping
Documentation of community Enrollment statistics for Second- Initiatives to identify and connect
structures: ary, Primary, and Pre-Unit schools, Tira community members world-
_ plus Coaching Centers. wide through country reps.

Bomas, Umddas, and Chiefs un-
der Kumbur Payam

Leadership Documentation Development Planning

Preserving history structured biog- Review of key projects (Language,

raphy interviews with elders and Sports, Water, water) and proposals

leaders. for future infrastructure.

Key Achievements—2025 Highlights

In 2025, the Research Office focused on foundational data collection, administrative structuring, and preserving
community heritage.

Community Mapping Leadership History
Documented administrative structure: 10 Bo- Developed structured biography questionnaires to pre-
mas, 13 Umddas, and 97 Chiefs managing lo- serve the history of elders and community administrators.

cal households.

Education Data Development Projects

Compiled comprehensive datasets for Second- Reviewed 4 priority projects (Language, Sports, WATER,
ary, Primary, and Pre-Unit levels, plus iden- Food) and proposed S additional initiatives for future
tified 4 coaching centers. growth.

Diaspora Mapping Foundation Set
Launched global population mapping initiative The activities in 2025 have established data baseline
utilizing a country-representative model for needed for the 2026 strategic expansion.

accurate data.
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30. Community Mapping and Administrative Data Insights

Key findings from the administrative of the Tira community structure under Kumbor Payum

10 13 97 150

Documented administrative Identified Boma administra- Registered local leaders man- Average supervision per

units operating directlyunder tors responsible for high-level aging households clusters Chief, with some overseeing

Kumbor Payum jurisdiction community coordination and grassroots affairs. more than 200+ households.
N / \ 7

31. Education Data and Statistical Overview

Comprehensive enrollment data across Secondary, Primary, and Pre-Unit levels for the academic year.

Level Institutions | Total Female Male |Female Enrollment Volume
Learners Share 1,632

Secondary 3 schools 1,632 800 51.0% . 846

7,474

Primary 20 schools 7,474 3,630 3,844 48.6% Secondary Primary Pre-Unit
Pre-Unit 15 schools 846 440 406  52.0%
Gender Parity
Coaching 4 centers (TBD) (TBD) (TBD) (TBD) Secondary 51.0% Female
Centers
Primary 48.6% Female
TOTAL LEARNERS DOCUMENTED
9,952 students Pre-Unit 52.0% Female

32. Diaspora Population Mapping Initiative
A strategic effort to connect, quantify, and engage the Tira community worldwide.

1) Objectives

To systemically identify and quantify Tira community members living in different countries around the world, creating a clear
picture of our global footprint.

2) The Approach

+ Approach dedicated Country Representatives responsible for local data collection.
+ Develop a Centralized Database to consolidate global submissions.

3) Status & Net Steps

+ Initiative successfully launched. Focal persons have been assigned.

4) NEXT PRIORITIES

+ Finalize standardized templates and establish quarterly data verification cycles.
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33. Leadership Documentation and Historical Planning

An initiative to capture, preserve, and archive the leadership experiences of the Tira community.

H

Develop

METHODOLOGY TOOL

¢ The Research Office designed and
develop a comprehensive Structured
Biography Interview Questionnaire
to standardize the collection of histor-
ical data.

Key Informants

TARGET GROUPS

¢ Senior Leaders
¢ Community Elders .

¢ Community Administrators .

N

Intended Outputs

HERITAGE LEGACY

¢ Recorded oral history interviews
Compiled structured biographies

Archival records preserved for future
generations

34. Development Projects and Strategic Planning

A portfolio of priority initiatives reviewed in 2025 and strategic proposals for future implementation .

Reviewed priorities

Tira Language Project

Developing educational materials and training teachers to
preserve and promote the native language

HIGH PRIORITY

Water Tanks Project

Infrastructure development provide clean water access
(currently facing funding constraints).

INFRASTRUCTURE

Additional Proposals

Sports & Culture

Engaging youth through organized sports competitions and
Traditional cultural festivals.

COMMUNITY ENGAGEMENT

\_

\_

(- . N\ [ . N\
Trading Office Nuba Mountains Office
Establishment of a Tira Worldwide Trading Office to facili- Creation of a dedicated coordination office within the Nuba
tate economic exchange. Mountains region.
J L J
£ - N\ (4 A N
Food Security Storage Rental Buildings
Development of community grain facilities to ensure long- Construction of organizational rental properties to generate
term food security. sustainable revenue.
VAN J

(Gold Metal Detector Project

Introduction of modern equipment for resource exploration .

.
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35. Operational Challenges and Lessons Learned

Key constraints and hurdles encountered during the implementation of research and development activities.

~N

(Limited Financial Resources

The office faced significant financial constraints, which lim-
ited the ability to implement large infrastructure projects,
particularly the critical Water Tanks Projects.

\_ J

Limited Research Capacity

The Research Office currently operates with a small number
of personnel, creating bottlenecks in the speed of data col-
lection, documentation, and analysis.

& )

ncomplete Institutional Records
Some schools institutions lack systemic data reporting sys-

tems, making consistent data verification and collection dif-
ficult.

\_ J

(Diaspora Data Gaps

Because members of the Tira community are distributed
across many countries worldwide, collecting accurate and
comprehensive population data has been slow and complex.

C
Communication channels between the Nuba Mountains

headquarters and diaspora communities remain limited due
to significant infrastructure challenges in the region.

\_

J
\

ommunication Constraints

J

Addressing these challenges is the core focus of the 2026
plan and the coming 5 years, emphasizing resource mobili-

zation , expanded staffing, and improved infrastructure for
global coordination.

36. Research Plan and Strategic Focus for 2026

2026 Strategic Priorities

Tira Language Project

Teacher training, materials development , and commu-
nity promotion.

Leadership Docs

Conduct interviews and compile biographies for ar-
chives.

Institutional Dev
Establish offices in Juba, Hida, and Nuba Mountains.

Diaspora Expansion

Appoint country reps and launch centralized database.

Sports & Culture

Competitions, festivals, and youth engagement pro-
grams.

Food Security

Construct community grain storage facilities.

Resource Mobilization
Strengthen partnerships with diaspora, NGOs, and development partners.
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PART VII: REGIONAL OPERATIONAL AND GLOBAL REPORTS

37. Egypt Regional Report Leader: Zaki Anur Daldum

+ Achievements: Active membership engagement maintained, Community dialogues and small-scale
mobilization projects conducted.

+ Membership Status: The region has a robust structure with over 53 listed members, including active
contributors and committee members with stable potential for further growth.

+ Challenges: Limited financial resources for program expansion and low volunteer availability

+ 2025 Plans: Recruit additional volunteers and local coordinators, hold annual meetings twice per
month to ensure cash flow consistency and redistribute forms to members for better engagement. Initiate
small-scale empowerment and educational initiatives.

38. South Sudan Regional Report Leader: Ahmed Dictor Tutu
!

+ Achievements: Regional operational structure strengthened with a functioning office and administra-
tion team, conducted meetings and contributed in membership prescription dues and Increasing awareness
of TWWCA initiatives.

+ Membership Status: Membership increased and Strong engagement among youth and women partici-
pants.

+ Challenges: Limited funding, low membership mobilization, inconsistent meeting attendance due to
transportation and security issues.

+ 2026 Plans: Establish regular monthly meetings with improved reporting templates, improve mem-
bership dues and initiative leadership development workshops for emerging regional leaders.

A ———
39. Kenya Regional Report Leader: Musa Hassan Shamilla
|

+ Achievements: Established structured leadership and administrative coordination and mobilized
membership, active youth and women participation.

+ Membership Status: Has the highest membership in TWWCA and moderate growth but levy compli-
ance remains irregular.

+ Challenges: Enforcement of subscription levy remains a key challenge.

+ 2026 Plans: Strengthen regional accountability systems, launch fundraising campaigns to support
youth and cultural programs. Conduct leadership and governance workshops.

A —
40. Sudan Regional Report leader: Umanga Kuna Damry
I

+ Achievements: Successfully mobilized members in River Nile, Shendi, Atbara, Khartoum, and Red
Sea despite the ongoing civil war. Established a presence in key states.

+ Membership Status: Membership maintained with active engagement, participation affected by re-
gional instability.

+ Challenges: conflict limiting access to some areas and funding infrastructure gaps affecting pro-
grams.

+ 2026 Plans: Continue mobilization to reach chiefs and community leaders, conduct Tira language
classes, and complete the regional office setup.
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R
41. Nuba Mountains Regional Report Leader: Alfandi Amouda Aloga

r + Achievements: Regional leadership fully formed, support Tira administration ‘

committee, regional office space pledged and officially opened and community mobilization initiatives suc-
cessfully conducted.

+ Membership Status: Membership is in early stages, actively recruiting members.

+ Challenges: Geographical distance, accessibility constraints in some villages and limited funding for
infrastructure and program implementation.

+ 2026 Plans: Launch pilot agricultural programs and villages committees, expand youth mentorship
and leadership programs. Fundraise for community tools and resource centers. Hold awareness workshops
for health, education, small-scale, WASH, agriculture programs and facilitate with NGOS to support

A
42. Uganda Regional Report

+ Achievements: Maintain membership participation.
+ Membership Status: Membership growingly slowly.

+ Challenges: Limited levy collection, volunteer availability and need for formal administrative sys-
tems.

+ 2026 Plans: Expand membership, recruit and train local leadership for governance roles and imple-
ment regular regular reporting and accountability mechanisms.

N
43. Ethiopia Regional Report Leader: Hamad Elijah

+ Achievements: Regional office launched partially and coordination with members in progress.
+ Membership Status: Membership is in early stages, actively recruiting volunteers.

+ Challenges: Coordination and communication systems under development.

+ 2026 Plans: Launch regional office officially and facilitate with NGOS to support TWWCA initiatives.

44. Europe Regional Report Leader: Alimen Hessien Ja-
|

+ Achievements: Three strategic meetings conducted to initiate office formation and identified poten-
tial leaders and regional representatives.

+ Membership Status: Membership slow, structure still forming.

+ Challenges: Geographical dispersion and personal commitment of members limits engagement and
lack of formalized governance in the region.

+ 2026 Plans: Establish a formal regional office with assigned leadership roles and increase virtual en-
gagement via webinars and online diaspora-led fundraising initiatives.
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- N
45. United States Regional Report Leader: Alura Karlo

*

Committee: Alura Karlo (Chair), Comboni Jamal (V. Chair), Eldura Silman (Treasurer), John
Kudri (Member)

Achievements: Largest financial contributor to TWWCA, supporting key programs.
Membership Status: Inconsistent membership base participation.

Challenges: Personal responsibilities affected contributions and participations. Coordination with
African regional offices requires improvement.

2026 Plans: Develop structured fundraising campaigns to diversify revenue, strengthen coordination
with other regional offices and support community projects in Africa with targeted grants and volunteers’
programs.

D ———————————————————
46. Deputy Secretary General Report Myr. Afandi Osman

Key Activities Executed:

L

Coordinated and documented the registration of the Association (May 2025) in accordance with legal re-
quirements

Facilitated the opening of the Association’s official bank account (May 2025) to strengthen financial
management and accountability

Recorded the minutes of the website development (May 2025)

Coordinated the launch of the regional office in Ethiopia to expand operational presence and regional in-
stitutional engagement

Assisted in organizing and documenting proceeding the 3rd Annual Conference of the Association (Nov
2025)

Prepared and maintained official meeting minutes and institutional records to support governance, trans-
parency, and implementation of leadership decisions.
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PART VIII: INSTITUTIONAL MANAGEMENT AND RISK ANAL-
YSIS

47. Risk Management and Internal Controls

Control Activity Description

Segregation of Duties Distinct separation between individuals approving expenditures and those processing pay-
ments to prevent error or fraud.

Authorization All expenditures above $50 require dual authorization from the Treasurer and Chairman.

Procedures

Bank Reconciliations Monthly reconciliation of bank statements and M-Pesa logs against financial records.

Financial Reporting  Quarterly financial reports presented to the Board to track budget adherence.

Operational Risk

The Given volatile political and economic environments in some regions, TWWCA has maintained a cautious yet strategic approach to pro-
gram expansion and infrastructure investment.

48. MANAGEMENT DISCUSSION & ANALYSIS (MD&A)

+ Overview of 2025 Performance: Management is pleased to report a net surplus $ 51.73 for the fiscal year 2025.
this positive results, achieved amidst economic challenges, underscores the efficacy of our cost-control measures. While
the surplus is modest, it represents a pivotal shift towards financial self-sufficiency.

+ Revenue Trends: Revenue diversification improved significantly. While we rely heavily on the American diaspora
(36.6% of regional contributions), the emergence of contributions from South Sudan, Sudan indicates growing local en-
gagement.

+ Expense Management: Expenditures were heavily weighted towards “programs Services” (98%). Specifically legal
registration and community land support. This alignment confirms that funds are being used to drive mission-critical out-
comes rather than being consumed by overheads. Administrative costs were kept to a minimum (2%).

+ Liquidity; the closing cash of $72.94 provides a minimal buffer. Management’s priority for the upcoming year is to
increase this reserve to at least $2,000 to ensure operational continuity.

27



49. KEY INSTITUTIONAL CHALLENGES for 2025

Despite these successes, TWWCA continues to operate in a complex socio-economic, political, and cultural environment. The follow-
ing institutional challenges were observed and will guide the 2026 reform agenda.

1) Institutional Cohesion & Collective Alignment

1 Limited collective consciousness among some of its members towards inclusive and shared socio-economic development goals.
1 lack of appreciation and recognition for volunteers.

1 Discouragement of voluntary contributions.

] Internal competition, jealousy, and cultural differences affecting institutional unity.

1 Negative effects of past conflicts has lowered engagement and participation.

] Fear of institutional instability and its effects on institutional loyalty and commitment.

2) Governance & Leadership Dynamics

1 Youth-dominated institutional leadership and its need of greater integration of senior community figures.

] Diverse ideas on institutional strategies slowing decision-making.

] Platform and institutional abuse or misuse for advancing personal agendas.

1 Concerns over financial influences affecting independence

] Dishonor and discouragement of emerging leaders and risk-takers capacity.

"] Parallel community initiatives and project fragmentation weakening institutional unity and shared community advocacy.

1Leadership continuity gaps: some elected or appointed members accept responsibilities but are later unable to continue serving, cre-
ating operational gaps and challenges in maintaining momentum.

3) Socio-Economic Constraints

] Poverty levels in the Nuba Mountains and its effects shifting focus on family survival priorities.

1 Majority student and poor socio-economic background and limited financial contributions.

] Limited financial engagement and participation from high-capacity diaspora members.

1 Reduced participation from members working in NGOs due to professional or risk concerns.

4) Security & Political Environment

] War-zone realities and institutional fear of investing in a long-term has created caution around infrastructure investment.
1 Government concerns and sensitivities over community-based institutional structures and platforms.
'] Perceived regional imbalance and bias in certain institutional initiatives.

1 Detachment from one’s homeland among members who could not visit and or unable to return.

5) Communication & Systems Gaps

] Language barriers and understanding among institutional members.

1 Overreliance on WhatsApp as the primary mode of communication.

] Limited digital literacy in some regions.

1 Low grassroots awareness of constitutional and institutional frameworks.

6) Infrastructure & Institutional Consolidation

] Absence of permanent land ownership and institutional physical headquarters.
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PART IX: STRATEGIC DIRECTION AND DEVELOPMENT FRAMEWORK (2026 — 2030)

50. Final Strategic Recommendations and Implementation Framework

The Strategic development plan for 2026-2030 aims to create a strong foundation for the association to continue its commitment to com-
munity development and upliftment.

The Strategic Development Plan for the Tira Worldwide Community Association outlines its goals for the next five years.

These includes strengthening institutional capacity, achieving financial sustainability, implementing community development programs,
and promoting unity among diaspora members and those from the Nuba Mountains.

The Association aims to transition from a volunteer-based structure to a more organized and professional one, capable of effectively im-
plementing sustainable development programs.

Its main strategic direction is to enhance governance, promote financial transparency, increase membership engagement, and establish
sustainable funding models to support development programs.

Additionally, the association will prioritize education, empower youth, encourage women’s participation, preserve culture, and docu-
ment community data, all essential for sustainable development.

Through effective leadership, partnerships, and resource mobilization, the association aspires to be a reputable platform representing the
interests and aspirations of the Tira community both locally and globally.

The strategic development plan for 2026-2030 aims to lay a solid foundation for the association to continue its commitment to commu-
nity development and improvement.

SECTION 1: INTRODUCTION

Tira Worldwide Community Association (TWWCA) has the potential to become a stronger and more impactful community institution
between 2026 and 2030. Its vision and strategic ambitions are clear, but successful implementation will depend on the strength of its in-
stitutional foundations.

As the organization grows, it must address several structural needs: stronger financing systems, more formal administration, improved
governance, better alignment between programs and resources, and increased transparency and accountability. This document provides a
final strategic framework to help guide TWWCA's development and implementation efforts during the 20262030 period.

SECTION 2: STRATEGIC RECOMMENDATIONS

2.1 Strengthen Financial Sustainability and Resource Mobilization

Financial sustainability should be treated as a top institutional priority. Without stable and diversified funding, TWWCA will face chal-
lenges in implementing programs consistently and maintaining its operational effectiveness.

Recommendations:
¢ Develop a structured fundraising and donor engagement strategy.
¢ Establish a Grant Writing and Partnerships Unit.
¢ Introduce tiered membership contributions for students, employed individuals, and diaspora members.

+ Build a financial reserve fund equal to 3—6 months of operating costs.

EXPECTED OUTCOME

A stronger financial base will improve organizational resilience, reduce reliance on irregular contributions, and
support long-term planning and delivery.
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2.2 Phase and Prioritize Program Implementation

TWWCA should implement its strategic programs in phases to ensure realistic delivery, effective use of resources, and manageable organ-
izational growth.

Recommended Phasing:
¢ Phase 1: Water, Health, Agriculture

¢ Phase 2: Education, Women Empowerment

¢ Phase 3: Culture, Sports, Governance Expansion

Additional Guidance:

+ Prioritize high-impact, low-cost interventions first.
+ Focus on programs that can generate visible and measurable early results.

¢ Use lessons from early phases to strengthen later expansion.

EXPECTED OUTCOME

A phased approach will reduce implementation risk, improve focus, and enable the organization to demonstrate
impact more quickly.

2.3 Strengthen Program—Finance Alignment

A strategic plan can only succeed when program ambitions are aligned with financial realities. TWWCA should ensure that each pro-
gram is financially grounded and supported by clear budgeting and funding strategies.

Recommendations:

¢ Link every program to a confirmed or potential funding source.
¢ Prepare clear and separate budgets for each program.

¢ Conduct quarterly reviews of financial performance and program implementation.

EXPECTED OUTCOME

This will improve planning quality, support better decision-making, and strengthen financial accountability across
the organization.

2.4 Establish a Strong Administrative System

TWWCA's current reliance on volunteer energy is a strength, but it is not sufficient for long-term institutional growth. The organization
now needs a more formal administrative system to support coordination, reporting, and operational continuity.

Recommendations:

¢ Develop a formal administrative structure with defined responsibilities across: Executive leadership, Finance and administration, pro-
grams and operations.

¢ Introduce Standard Operating Procedures (SOPs) for: Financial management, Procurement, Reporting, Communication.

¢ Digitize records related to: Finance, Membership, Programs.

EXPECTED OUTCOME

A stronger administrative system will improve internal coordination, efficiency, transparency, and institutional
professionalism.
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2.5 Strengthen Governance Framework

As TWWCA expands, the organization will require stronger governance to ensure proper oversight, accountability, strategic direction, and inter-
nal trust.

Recommendations:

¢ Clearly define and document the governance structure.

¢ Clarify executive leadership roles and advisory or oversight functions.

¢ Develop and enforce key institutional policies, including: Financial policy, Code of conduct, Conflict of interest policy.
¢ Introduce regular reporting and accountability mechanisms.

+ Ensure a clear separation between governance and operations.

EXPECTED OUTCOME

A stronger governance framework will improve decision-making, reduce internal conflict, and build trust among mem-
bers, donors, and partners.

2.6 Activate Diaspora Engagement Strategically

The diaspora represents a major opportunity for TWWCA, not only as a source of financial support, but also as a source of skills, networks, men-
torship, and technical guidance.

Recommendations:

+ Establish a formal Diaspora Engagement Framework.
+ Appoint Diaspora Coordinators in key countries.
+ Introduce structured systems for financial and technical contributions.

+ Engage diaspora members in: Mentorship, Fundraising, Technical advisory roles.

EXPECTED OUTCOME

Strategic diaspora engagement will expand the organization's support base and strengthen access to expertise and inter-
national networks.

2.7 Strengthen Monitoring, Evaluation, and Learning (MEL)

TWWCA needs a practical MEL system to track performance, measure impact, and support organizational learning.
Recommendations:
¢ Define clear Key Performance Indicators (KPIs) for all programs.

¢+ Introduce quarterly and annual reporting systems.

+ Document impact stories, lessons learned, and best practices.

EXPECTED OUTCOME

A stronger MEL system will improve performance management, strengthen reporting to donors and stakeholders, and
support continuous improvement.
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2.8 Enhance Risk Management Systems
Institutional growth requires a proactive approach to risk. TWWCA should identify and manage risks that could affect implementation, sus-

tainability, or organizational stability.

Recommendations:
+ Develop a Risk Management Framework addressing: Financial risks, Operational risks, Security risks.

+ Create mitigation strategies such as: Diversified funding, Leadership capacity building, Stronger local partnerships.

EXPECTED OUTCOME

This will improve resilience, reduce vulnerability, and strengthen preparedness for future uncertainties.

2.9 Promote Community Ownership and Participation
Sustainable development is most effective when communities are not only beneficiaries, but also active participants in planning, implementa-

tion, and oversight.

Recommendations:
+ Establish community-level committees for project management.
+ Encourage local contributions such as labor and materials.

¢ Conduct regular community consultations.

EXPECTED OUTCOME

This will increase ownership, strengthen sustainability, and improve the relevance and acceptance of programs.

2.10 Strengthen Partnerships and External Collaboration
TWWCA will achieve greater impact through collaboration with institutions that bring resources, legitimacy, technical knowledge, and com-
plementary reach.
Recommendations:
¢ Build partnerships with: NGOs, Government institutions, Development partners.
¢ Align programs with global development priorities, including the SDGs.
¢ Position TWWCA as a credible and community-rooted implementation partner.

¢ Pursue both technical and funding partnerships.

EXPECTED OUTCOME

Stronger partnerships will improve resource access, increase visibility, and enhance the organization's strategic posi-

tioning.

2.11 Improve Communication, Visibility, and Transparency

TWWCA should strengthen how it communicates with members, communities, donors, and partners. Clear communication and visible report-
ing are essential for trust and long-term credibility.

Recommendations:
¢ Develop a Communication and Visibility Strategy.
¢ Publish: Annual reports, Financial summaries, Program updates.

¢ Use digital platforms to engage members and donors more effectively.

EXPECTED OUTCOME

This will improve transparency, strengthen stakeholder confidence, and raise the organization's public profile.
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SECTION 3: INSTITUTIONAL PRIORITIES

[a—y

. Strong Administrative Systems

. Clear Governance Structures

. Sustainable Financing

. Phased Program Delivery

. Program—Finance Alignment

. Monitoring, Evaluation, and Learning
. Risk Management

. Diaspora and Community Engagement

O 0 9 N W B~ W

. Partnership Development

10. Communication and Transparency

SECTION 4: IMPLEMENTATION ROADMAP

1. 2026 — Institutional Foundation Year
. Governance structure definition

. Development of core policies

. Formal administrative structure

. Fundraising strategy

. SOP development

. Program budgeting

o I N n kA~ WD

. MEL framework setup

2027 — Operational Strengthening Year
+ Full rollout of Phase 1 programs
¢ Grant writing and partnership building
+ Diaspora coordination systems
¢ Quarterly review systems

+ Digitization of records

2028 — Expansion and Consolidation Year
+ Strengthening Phase 1 implementation
¢ Launching Phase 2 programs
+ Deepening donor and partner engagement
¢ Improving visibility and reporting

¢ Building reserve fund progress

2029 — Strategic Growth Year
¢ Launching Phase 3 programs
¢ Consolidating community ownership structures
¢ Scaling partnerships
+ Strengthening governance maturity

+ Using MEL findings for strategic adjustment

2030 — Sustainability and Transition Year
+ Strategic review of 2026—2030 implementation
+ Documentation of results and lessons learned
+ Sustainability planning
+ Reserve fund strengthening

¢ Preparation of the next strategic plan
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SECTION 5: STRATEGIC ACTION MATRIX

Strategic Area

Key Action

Timeline

Lead Responsibility

Expected Output

Financial
Sustainability

Financial
Sustainability

Financial
Sustainability

Financial
Sustainability

Program Delivery

Program Delivery
Program Delivery

Administration

Administration

Governance

Governance

MEL

Diaspora

Engagement

Risk Management

SECTION 6: KEY CONSIDERATIONS FOR LEADERSHIP

Develop fundraising
strategy

Establish Grant
Writing Unit

Introduce tiered

Membership
Build reserve fund

Launch Phase 1

Launch Phase 2

Launch Phase 3

Develop formal

Structure
Create SOPs

Define governance

Structure

Approve

Institutional policies
Define KPIs and
Reporting

Establish Diaspora

Framework

Develop risk

framework

2026

2026

2026

2026

2026-2027

2026-2028

2026-2030

2026

2026

2026

2026

2026

2026-2027

2026

Executive Leadership

Executive Leadership

Finance Team

Finance Team

Program Unit

Program Unit

Program Unit

Executive Leadership

Administration Team

Board/Executive

Board

MEL Team

Executive

Board

¢ Institutional systems should be built before major expansion.

¢ No program should be launched without basic budget clarity.

¢ Governance should provide oversight, not replace management.

¢ Reporting systems should be simple, regular, and actionable.

¢ Donor confidence will depend on transparency and evidence of impact.

¢ Community trust will depend on participation, communication, and visible results.

¢ Diaspora engagement should be coordinated, not informal.

¢ Growth should be paced according to available capacity.
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Approved strategy

Functional unit

Contribution framework

Reserve fund established

Phase 1 operational

Phase 2 operational

Phase 3 operational

Approved structure

SOP manual

Governance framework

Approved policy package

MEL framework

Diaspora Framework

Risk register



SECTION 7: EXPECTED STRATEGIC RESULTS BY 2030

¢ Stronger and more professional institutional systems
¢ More predictable and diversified funding

¢ Clearer governance and accountability mechanisms
¢ Better program planning and delivery discipline

¢ Stronger MEL and reporting culture

¢ More structured diaspora engagement

¢ Improved community ownership of projects

+ Expanded partnerships and donor confidence

+ Higher visibility and public credibility

+ A stronger foundation for the next strategic cycle

SECTION 8: CONCLUSION

The 20262030 period represents a critical opportunity for Tira Worldwide Community Association to move from aspiration to institutional
maturity. The organization's long-term success will depend not only on what programs it wants to implement, but also on how effectively it
builds the systems required to sustain them.

For this reason, TWWCA should prioritize four foundational areas above all others:

¢ Strong Administrative Systems
¢ Clear Governance Structures
+ Sustainable Financing

¢ Phased Program Delivery

By investing in these foundations while maintaining strong community ownership and strategic partnerships, TWWCA will be better posi-
tioned to deliver inclusive, credible, and sustainable impact throughout the 2026-2030 period.

APPROVAL / ENDORSEMENT

Prepared by: Reviewed by: Approved by:
Name: Name: Name:

Title: Title: Title:

Date: Date: Date:
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51. Five-Year Strategic Development Plan (2026-2030)

The Tira Worldwide Community Association (TWWCA) is dedicated to unifying the Tira community across the Nuba Mountains and the global
diaspora to foster sustainable development and social progress. This strategic plan outlines a prioritized roadmap for 20262030, focusing on re-
building livelihoods, strengthening community institutions, preserving our rich cultural heritage, and ensuring safety for all community members.

""A strong, united, and prosperous Tira community with improved access to essential services, sustainable livelihoods, and
preserved cultural identity. "

ORGANIZATION 2026-2030 $950,000 11 10

Tira Worldwide Community Association

TIMEFRAME TOTAL BUDGET KEY PROGRAMS DOMAS TARGETED

1) Key 2030 Impact Targets

"1 5 New Boreholes Constructed & 1 0 Rehabilitated 1 100 Students Supported with Scholarships
1 100 Teachers Trained 1 1000 Farmers Supported with Inputs & Training
"1 500 Women Empowered Economically 11,000 Youth Engaged in Sports & Culture

Target Audience: This strategic plan is designed for Tira stakeholders in South Sudan, Sudan, Nuba Mountains, and our
valued humanitarian NGO and donor partners.

2) STRATEGIC FRAMEWORK

The TWWCA Strategic Development Plan is built upon research conducted by the TWWCA Research Office, identifying the most critical
needs of our community. It provides a comprehensive framework to transition from relief to sustainable development, ensuring that every
investment yields long-term benefits for the Tira people.

Our strategy is holistic, recognizing that true prosperity requires progress across multiple sectors simultaneously. By integrating health, edu-
cation, and economic development with cultural preservation and security, we aim to build a resilient community capable of facing future
challenges.

Strategic Vision 2030

Programs Scope

O & LY N

Water & Sanitation Community Health Education & Youth Agriculture & Food Women Empowerment

Safety & Security Youth & Sports Culture & Language Governance
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Guiding Principles

Community leadership . Do-no-harm . Equity and inclusion (women, children, disability) . Conflict sensitivity. Transparency .
Evidence -based programming . Sustainability and local ownership.

Geographic Focus and Target Population (South Kordofan / South Nuba Mountains)

Implementation Area

TWWCA will implement this plan in Tira community areas in South Kordofan State (Nuba Mountains), Sudan with programming designed for
hard-to reach and crisis-affected contexts (mobile outreach, community volunteers, flexible delivery).

Target Bomas / Villages:

Tira Community Regions: Implementation will prioritize Kumbor Payam, Tira Lomon areas,

Mandi, and all Tira community regions. Specifically targeting the following 10 Domas:

*

# Boma Coverage / Notes
1 Kaddar Upper Kumo

2 Korra Lower Kumo

3 | Kalkda —

4 Jaldda Tajura

5 Ndurrdu —

6 | Kunjani —

7 Korriyo Sarrbule

8 Ndravi —

9 | Lurrnene Tura plus Farish
10 Nderrne Uorru plus Larro

Donor reporting commitment : All sector results will be reported annually, with a mid-term review in 2028 and final evaluation in
2030, disaggregated where feasible by boma, gender, and youth participation.

Evidence of multi-sector needs and access constraints: Un agencies report that South Kordofan communities (e.g., Kauda, Dilling and
Kadugli) have faced severe access restrictions and require integrated supplies across health, nutrition, WASH, and education delivered through
coordinated convoys when routes open. UNICEF

Situation Analysis (Why these priorities now)

South Kordofan has experienced long cycles of conflict and displacement, weakening service delivery and damaging infrastructure . Health systems
have been severely affected populations face chronic poverty and recurring shocks. WHO EMRO

Education has also been disrupted by conflict and instability, international education-in-emergencies financing in Sudan focuses on safe learning
environment, teacher training, psychosocial support, and re-enrolment support, showing what donors already prioritize in similar contexts. Educa-
tion Cannot Wait

Strategic Objectives (2026-2030)

TWWCA'’s objectives are action-oriented and designed for measurable outcomes.

1.

AR S AT LR e B

WASH: Increase access to safe, functional water points and improve hygiene practices in target communities

Health: Expand community health coverage and preventive health awareness, especially for women and children
Education & Youth: improve school retention, learning quality, and youth skills/mentorship pathways.

Agriculture & Food Security : Increase household food production and climate —resilient farming practices

Women Empowerment: Increase women’s income generation, cooperative membership, and leadership participation
Safety & Border Protection: Improve community safety through prevention, patrol coordination, and awareness
Sports & Cultural Engagement: Reduce harmful idleness and strengthen unity through structured youth engagement
Language & Cultural Engagement: Document, teach and transmit Tira language and cultural knowledge

Institutional Governance: Improve operational delivery capacity, accountability, and partner readiness
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Theory of Change (Results Chain)

If TWWCA invests in Basic services (WASH/health/education), sustainable livelihoods (agriculture/women’s economic em-
powerment), community safety, and cultural preservation, and strengthens its own governance and delivery systems,
then the Tira community will experience improved wellbeing, resilience, social cohesion, and long-term self-reliance by 2030.

Key assumptions

+ Community participation and local leadership remain active

+ Access/security conditions allow implementation

+ Local authorities and partner NGOs coordinate effectively

+ Cost inflation and supply constraints are manageable with adaptive procurement

4) STRATEGIC DEVELOPMENT PROGRAMS

The following prioritized programs align with donor outcome areas including WASH, Health, Education, and Livelihoods.

6 4.1 Water, Sanitation & Hygiene  $200,000

Objective: To improve community access to safe water and
increase hygiene awareness.

Borehole drilling & rehabilitation
¢ Community water management training
¢ Hygiene awareness campaigns

2030 Target: 5 new boreholes, 1 0 rehabilitated.

iis4.3 Education & Youth Dev.

Objective: To improve access to education, teacher capacity,
and youth mentorship.

¢ Student scholarships
¢ Teacher training workshops
¢ Youth mentorship & digital initiatives

2030 Target: 1 00 scholarships, 50 teachers trained.

4.5 Women Empowerment $65,000

Objective: To promote economic and leadership oppor-
tunities for women.

¢ Leadership training
¢ Income-generating activities
¢ Formation of women's cooperatives

2030 Target: 200 women economically empowered.

4.2 Health Sector Development $85,000

Objective: To expand community health services and increase awareness.
¢ Training health volunteers

¢ Mobile medical outreach missions

¢ Vaccination partnerships & emergency support

2030 Target: Functional volunteer health network.

"44.4 Agriculture & Food Security $100,000

Objective: To strengthen sustainable livelihoods and food security.
¢ Community farming initiatives
¢ Provision of seeds and tools

¢ Formation of farming cooperatives

2030 Target: 1,000 farmers supported.

Objective: To strengthen community safety and protect bor-
ders.

¢ Community policing & guard training
¢ Security patrols & equipment

¢ Awareness campaigns

2030 Target: Improved community safety metrics.
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4. PROGRAMS CONTINUED

1 4.7 Sports & Cultural Dev.  $60,000
Objective: Engage youth and preserve identity.

Activities: Sports clubs, tournaments , Cultural festivals & struc-
tured youth programs.

Target: 1,000 youth engaged.

4.9 Language & Cultural Preservation - $35,000

Objective: Document and teach Tira heritage and language.

Activities: Language programs, cultural documentation , communi-
ty research.

Target: engage 2,000 youth people in Tira language learning and
cultural preservation over five years.

4.11 Administrative & Operational Support $45,000
Objective: Ensure smooth operations across all programs.

Activities: Office operations, communications, financial manage-
ment, staff coordination and reporting .

Target: Support all programs to operate efficiently and
effectively over five years.

5) Program Portfolio (2026-2030)

Budget by Sector + Share of Total

] 4.8 Research $20,000

Objective: Strengthen evidence-based planning and knowledge through re-
search and documentation.

Target: 10 research studies conducted and a comprehensive cultural data-
base established.

4.10 Institutional Development & Governance—$70,000

Objective: Build operational capacity and partner readiness.

Activities: Regional coordination points, ICT systems, leadership training ,
admin system, M&E.

Target: 1,000 personnel across regional coordination, systems, leader-
ship, and M&E within five years.

4.12 Tira Global Conference - $140,00

Objective: unite diaspora and local leadership to set the next long-term de-
velopment agenda.

Activities: Venue, logistics, materials, cultural events, media, security, con-
tingency.

Target: Engage 5, 000 participants to strengthen unity and set aa shared
development agenda.

Sector Objective (in one line) Budget Share of Total
WASH Safe water + hygiene improvement $200,0000 21.05%
Health Expanded community services & prevention $85,000 8.95%
Education & Youth Scholarships, teacher capacity, mentorship & digital ~ $95,000 10.00%
Agriculture & Food Security Inputs, training, cooperatives, improved livelihoods ~ $100,000 10.53%
Women Empowerment Skills, income generation, cooperatives, leadership $65,000 6.84%
Community Law Enforcement & Se- Community policing, guards training, patrols, equip- $35,000 3.68%
curiy ment

Sports & Cultural Development Youth clubs, tournaments, cultural festivals $60,000 6.32%
Research Evidence-based and history documentation $20,000 2.11%
Language & Cultural Preservation Language programs & documentation $35,000 3.68%
Institutional Development & Governance Regional offices, ICT, leadership, admin systems, $70,000 7.37%
Administrative & Operational Support Financial management, coordination, reporting $45,000 14.74%
Tira Global Conference 2030 Global unity + long-term development planning $140,000 100%
TOTAL $950,000
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Year-by-Year implementation Phasing
Annual Budget Phasing (Given, Predicable, Planned, Transparent)

Year Budget Recommended Phasing (What to implement when)

2026 $145,000 (Foundation & Quick Wins): baseline assessments; priority borehole rehab, recruit/train health volunteers, launch
scholarships, set up core M&E + finance systems.

2027 $170,000 (Scale Service Delivery): additional borehole work, mobile outreach, teacher training, distribute seeds/tools, estab-
lish women/youth groups & cooperatives.

2028 $185,000 (Mid-Term Review + Expansion): mid-term review, adjust targets, expand farming cooperatives, deepen digital learn-
ing pilots, strengthen community safety mechanisms.

2029 $200,000 (Consolidation & Sustainability): shift to maintenance/O&M system for water, handover/management committees,
strengthen local trainer networks, document best practices.

2030 $250,00 (Legacy + Global Conference): finalize targets; external evaluation; diaspora-local compact; host global conference;
publish “Tira 2030 Development Outlook”

TOTAL $950,000

Implementation discipline: Annual workplans and budgets will be approved and tracker against sector targets, with ad-
justments informed by 2028 mid-term review.

10) Expected Results Framework by 2030

¢+ WASH: functional boreholes built/rehabilitated, hygiene sessions conducted, participants demonstrating key practices

¢ Health: community health volunteers trained and active, outreach visits conducted, children vaccinated (where data is available via part-
ners ) and emergency referrals supported (and referral completion rate)

¢ Education & Youth: scholarships awarded; retention/completion rate%, teacher trained, teacher attendance rate proxy (if measurable) and
you in mentorship/digital learning and participation consistency %

¢ Agriculture/Food Security: farmers supported, trained in climate-smart practices and cooperatives formed and active after 12 months
¢+ Women Empowerment : women completing skills/income activities and women in cooperative leadership roles

¢ Safety: guards trained, patrols conducted and incidents reported vs resolved (community perception of safety (annual survey)

¢ Cultural/language: language classes/materials produced, documentation outputs (recordings, transcripts, community archives)

+ Institutional: regional offices functional (functional reporting timelines (quarterly ) M&E reporting (annual, mid-term. Final) monitoring
schedule (annual reports (2026-2030) mid-term review (2028) with budget re-forecast) and final evaluation (2030) + lessons learned publication

11) Key Performance Indicators (KPIs) and Monitoring
Core KPIs (as agreed)

¢ Number of boreholes constructed and rehabilitated

¢ Number of health volunteers trained

¢ Number of students supported

¢ Number of farmers trained/supported

¢ Number of women participating in economic programs

¢ Number of youth participating in sports and cultural activities

¢ Number of cultural events organized

¢ Number of security incidents prevented or resolved
Monitoring schedule

¢ Annual progress reports: 2026-2030 (results + financial reporting)
¢ Mid-term review: (2028) to adjust targets and improve delivery

¢ Final evaluation: (2030) to document outcomes, lessons learned, and next strategy
Cross-cutting (KPI ) recommended

¢ # of target bomas/villages reached per program per year (coverage tracking)
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12) Implementation Approach (How delivery will work in South Kordofan)
TWWCA will implement through a community-led delivery model suited to fragile contexts:

+ Community committees (water, education, women/youth, safety )

¢ Local volunteer networks (health volunteers, hygiene promoters, youth mentors)

¢ Partnerships with humanitarian and development actors for technical support and supplies

14) Risk Management (conflict-Aware)

Key Risk Likelihood Impact Mitigation (TWWCA approach )

Insecurity restricts/ Medium-High High Flexible planning; phased procurement; local deliv-

constraints access ery teams; coordination with cluster actors/UN
agencies

Borehole maintenance fail-  Medium High Water committees; O&M training; spare parts plan-

ure ning; caretaker model

Inflation/supply delays Medium Medium Framework suppliers; local alternatives where
safe/quality assured

Low retention of volunteers Medium Medium Incentives, recognition , refresher, training, super-
vision

Governance capacity gaps  Medium High Leadership training; finance/M&E systems; clear
SOPs

14) Governance. Accountability, and Transparency
TWWCA will strengthen:

¢ General Assembly / Community Council: Strategic oversight and legitimacy

¢ Board of Trustees: governance, approvals, safeguarding

+ Executive Committee: (Program + finance + M&E): implementation, reporting and compliance
+ Regional Offices/Chapters: field delivery + diaspora coordination

¢ Community Committees: water committees, school committees, women/youth groups. Safety committees

Accountability mechanisms
¢ Annual audited financial statement (or independent financial review if audit is not yet feasible)
¢ Procurement policy + conflict-of-interest declarations

¢ Community feedback channel (hotline +committee /complaints box0

16) Communication & Visibility (Stakeholders Engagement)
TWWCA will produce:

¢ Annual results briefs (with boma coverage mas/tables)

+ Beneficiary stories (with consent and safeguarding)

+ Diaspora engagement updates

¢ A “Tira 2030” conference package (2030) to secure longer-term commitments
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17) Partnership & Funding Opportunities
TWWCA welcomes partnership with:

¢ Institutional donors humanitarian /development agencies

+ Foundations and CSR partners

¢ Diaspora chapters and community philanthropists

¢ INGOs/NGOs for technical implementation and verification

¢ Local authorities and community committees for sustainability

Flexible entry points (based on the structure)

¢ Fund an entire sector program (e.g., WASH, education, agriculture)
¢ Co-fund a multi-sector package in selected bomas
¢ Support systems strengthening (governance, ICT, M&E) to increase long-term effectiveness

¢ Sponsor the Tira Global Conference (2030) to consolidate unity, lessons learned, and next-stage planning

18) Call to Action

This plan is a commitment to deliver results, strengthen community resilience, and protect cultural identity, while meeting donor expectations
for measurable impact, transparency and accountable implementation.

42



52. Paramount Chief Fundraising Campaign

. TIRA WORLDWIDE COMMUNITY ASSOCIATION
MUl p=ran t Chiefs Off

Digital & Administrative
Strengthening Initiative

Modernizing governance through digital records, reliable
connectivity, and operational mobility.

FUNDRAISING GOAL
$10,000 USD

The Challenge We Must Solve

Current administrative barriers limiting the Paramount Chief's Office

& %

Paper-Based Records Connectivity Gaps Limited Transport

Vulnerable to physical loss Inconsistent internet blocks real- Field outreach and document
damage. or degradation over time coordination follow-up severely delayed
ti >
O VS It reing t Higl op 1al friction f
tri | pr 1ind i ma holder utine ta
ti ly decision-making
- Prevents a | k = d visibility
Limited audit tr ate E boration tool: Ini rea
3 1 Ity ]

Current Impact: These barriers result in slower decisions, weaker transparency, and reduced institutional

resilience when the community needs leadership most.

Our Solution Framework: Three Pillars

A strategic approach to modernize the Paramount Chief's Office

O oS

RELIABLE OPERATIONAL
DIGITAL GOVERNANCE CONNECTIVITY MOBILITY

Transitioning from vulnerable paper Ensuring consistent internet access Providing dedicated transport to
files to a secure electronic records for real-time communication and bridge the gap between office and
_____ m rdi I u
v Secure digital archiving Starlink broadband hardware Dedicated field transport
v Metadata-driven search Cloud-based coliaboration Regular community outreach
. Fstant global reporting Japid document follow-up
v Standardized filing protocols Instant global reporting Rapid document follow-u
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What This Funds

Five key investment areas to modernize operations

a5 Digital Infrastructure I Equipment & Connectivity

Foundationa SYSIEMS for secure record Hardware necessary to access and mana JE

keeping and workflow

digital systems reliably

£J Training : Operational Transport

Ensuring staff have the skills to utilize new ed mobility a sure fiel » Motorbike or Tuk-tuk procurement
ystemns effectively. resence and rapid c Lty engagement * Registration & insurance

2026 Budget Allocation

Strategic investment breakdown for maximum impact

Digital Infrastructure
$3,000

Logistics & Transport
$2,500

Equipment
$2,000

Staff Training
$1,500

Connectivity (Starlink)
$1,000
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Implementation Timeline

A structured roadmap for execution in 2026

9
PLAN &

« Finalized

design & vendor

selection

« Procurec
storage, a
hardware
Purchase
gperation

« Establish

s

PROCURE TRAIN & PREPARE

igital system « Install Starlink &

» Conductstaff training o
omputers, digital literacy & protocols

nd Starlink -
Begin sorting and
prepping records for
and register digitization

al transport ‘
» Pilot transport schedule

project team

configure secure network

o

DIGITIZE & ROLL

ouT

Digitize 500+ priority .
administrative files

Launch full digital .

workflow for new records

ud

INTEGRATE &
OPTIMIZE

Fuli system adoption
across all functions

Conduct performance
review and optimize

workflows

Operationalize transport

for field coordination .

Final evaluation aqainst
KPls

Mid-year doncr update

Expected Outcomes by Year-End

Measurable improvements in administrative capacity and service delivery

GCovernance

TRANSPARENCY

Traceable Records

Secure digital archive with full audit trails,
ensuring institutional memory is protected from
loss or degradation.

Infrastructure

CONNECTIVITY

Reliable Internet

Consistent Starlink broadband supporting real-
time communication, cloud collaboration, and
global reporting.
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« Year-end impact report

Operations

EFFICIENCY

0/ ’ i

50% Faster Relrieval

Reduced time to access key documents, enabling
quicker decision-making and more responsive
administration.

Community

COORDINATION

2+ Field Trips/Month

Dedicated transport enables regular community
outreach, supervision, and rapid document follow-
up in the fiela.



Evaluation & Accountability

Ensuring impact through rigorous measurement and reporting

[E KEY PERFORMANCE INDICATORS (KPIS)

Digital Integration

# ACCOUNTABILITY FRAMEWORK

% | ystem Live Financial Transparency
Core system operationa

Full documentation of all procurement records,

receipts, and asset registers available for donor

s iel . review
Record Digitization
500+ Files
Priarity files archived securely
a Quarterly Management Reviews

Internal audits to assess pragress against milestones

Staff Competency SeaL & and adjust impiementation strategies.
oO% Score T -
Trained personnel proficiency
ﬂ Donor Reporting
. . Detailed updates at mid-year and year-end, includin
Admin Efficiency oo o i i hlas e d
S50% Faste photos, usage logs, and impact stories.
Average document retrieval speed
g “We are committed to full transparency in how every

Field Engagement Trins/Mc dollar is utilized to strengthen our community

Monthly outreach trips

leadership."

Why Invest in the Paramount Chief’s Office?

Strengthening the core of community leadership for lasting impact

u

"Modern systems don't jusl store information; w
they build the trust and continuity our

communily depends on."

Institutional Strengthening

Modernizing core governance functions creates a resilient administrative

foundation capable of supporting long-term community growth.

Risk Miligalion

T and historical

S

ansitioning to secure digital records protects critical legal

data from physical degradation, loss, or unauthorized acces

Global Leverage

Reliable connectivity unlocks real-time collaboration with international

partners, diaspora networks, and global support organizations,

Communily Trusl

Transparent, efficient systems demonstrate accountability to donors and

stakeholders, fostering deeper confidence and sustained support.

e
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JOIN THE TRANSFORMATION

Help Us Reach Our $10,000 Goal

Your support will directly fund the digital infrastructure, connectivity, and
mobility needed to modernize the Paramount Chief's Office for 2026.

2 22 «

Make a Gift Sponsor a Pillar Champion the Cause

One-time donations of any si ) Fund a specific component:
purchase equipment and softv

licenses. {52, D 00] community supporters

€& 100% Transparency in Spending 0 Quarterly Photo & Impact Updates B Year-End Accountability Report

Community Impact: Before & After

Visualizing the transformation of service delivery and administration

Current State (2023) Future State (2026)

Paper-Based Records Secure Digital Archive
3}
retrieval during urgent needs searchable, and preserved for the futur
Al Inconsistent Connectivity Real-Time Collaboration
ng oo vation witt [NErs reporting, anc global c
4+ Restricted Mobility Responsive Outreach

] transport aliows regu feld VISILS, ral

"With reliable transport and fasl access lo records, we can resolve communily issues in days rather than weeks.
huilding real trust with those we serve.”
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"Thank you for considering this investment in our communily’s
[uture.”

Contact: Paramount Chief's Office | TIRA Worldwide Community
Assoclatlon
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Starlink Hardware

Praduct Imagery courtesy of SpaceX /

Starlink media kit for llustrative purpeses

of connectivity solutions

office & Records

Stock photagraphy representing digital

transformation and archival management

(Unsplash [ Pexals)

TIRA Association
Organizational logasand branding
elements are property of the TIRA

Woridwide Community Assaciation

Digital lcons

FontAwasome Pra 6.4.0 library used for
interface and thematic (conography
throughout the presentation,

Community Transport

Representative imagery of rural mability
solutions adapted for field coordination

Design Framework

Presentation design based on modarn
nonprofit reporting standards (CGates
Foundation / TED style).



PART X: CONCLUSION AND APPENDICES

53. Chairman’s Closing Statement

As we reflect on the progress achieved during 2025, it is clear that the strengthen of our association, lies in the
unity, commitment, and resilience of our community.

Despite numerous challenges, including financial constraints and the complex circumstances facing many of
our members in different regions, we have continued to move forward with determination and a collective pur-
pose.

This report not only documents the work accomplished during the year but also presents a clear vision for the
future.

The Five-Year Strategic Development Plan provides foundation for future generations.

I extend my sincere appreciation to all members, volunteers, regional leaders, executive committee, board of
trustees, senior leaders, Tira paramount chief’s office, and partners who continue to support the mission of the
association.

Your dedication and contributions are essential to the success of our collective efforts.

Leadership is not just about guiding today; it is about creating conditions for others to thrive tomorrow. We
move forward not as individuals, but as a people who honor the past while imagining new possibilities.

Development without identity is directionless; unity without history is fragile. Our strength lies in knowing
who we are, where we come from, and the shared future we are building together.

"No matter how far the river flows, it never forgets its sources."

— African Proverb

May we never forget our ancestral roots. May we honor the sacrifices of those who came before us. May we
work with courage, creativity, and dedication for our homeland and future generations. Together, we preserve
our history. Together, we innovate. Together, we lead. Together, we build a future filled with hope.

Together, with unity, transparency, and commitment, we will continue working towards a stronger, more orga-
nized, and more impactful community organization that serves the interests of the Tira people both at home
and across the diaspora/

Chairman, Mandela Omar Ibrahim
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54. ACKNOWLEDGMENTS

The success of the 2025 would not have been possible without the tireless dedication of our members and stake-
holders.

We extend our deepest gratitude to:
+ The Tira Diaspora Community for their generous financial contributions.

+ The Regional Office Teams in Nuba Mountains, Sudan, South Sudan, Kenya Egypt, and beyond for their
on-the-ground coordination.

+ The Legal & Technical Advisors who guided us on matters of Institutional establishment.

+ The Executive Committee for their commitment towards the vision and mission of this promising or gani-
zation.

55. APPENDICES: DETAILED ROSTERS

Appendix A: Regional Office Contact Information

Region Contact Person Email / Phone

Nuba Mountains Alfandi Hamouda Aloga +211926459321

Sudan Umanga Kuna Damry +249920058445
South Sudan Ahmed Dictor Tutu +211915252855
Kenya Musa Hassan Shamilla +254756157546
Egypt Zaki Anur Daldum +201156982289
Europe Alamin Hissen Jalu +33753407629
America Alura Karlo Idriss +15026006557

56. Appendix B: Certification & Approval

We, the undersigned, certify that this Annual Report presents a true and fair view of the Tira Worldwide Community
Association’s performance for the year 2025

Signed.

Musa Kocho Nattu, Vice Chairman of the Board of Trustees

Ngaluku Lukulu Chocho, Secretary of the Board of Trustees
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